
1885 W Ute Boulevard, Park City, UT, US, 84098 

Agenda 
High Valley Transit District 

Monday, July 19, 2021, 8:30 AM 

NOTICE is hereby given that the Board of Trustees will meet on Monday, July 
19, 2021 electronically, via Zoom, and at the anchor location of the Sheldon 

Richins Building 
1885 W. Ute Blvd., Park City, UT 

Public comment may also be submitted until 12 PM on Friday, July 16, 2021 
via email at hi@highvalleytransit.org.  

To participate in the webinar: 
https://summitcountyut.zoom.us/j/91041274529 

Or, to listen by phone, dial 1-301-715-8592 
Webinar ID: 910 4127 4529 
This meeting may be recorded 

Public Meeting 

1) Pledge of Allegiance

Work Session 

2) Vision and Mission Workshop (Facilitated by Julianna Christie, Crafted
Leadership)

3) (Est. 10:30AM) Public Comment (all comments will be limited to
three minutes per person)

4) Transit building process update

5) Resignation of Board Member Joe Spink

6) Board comments

7) Staff comments

mailto:hi@highvalleytransit.org
https://summitcountyut.zoom.us/j/91041274529


 

1885 W Ute Boulevard, Park City, UT, US, 84098 

 

Consent Agenda 

8) Discussion and possible approval of Executive Director job description 

 

Executive Session 

Personnel  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lunch to be delivered at approximately 11AM 
 
 
Members of the Board, presenters, and members of the public may attend and fully participate 
by electronic means, using Zoom (phone or video).   
 
Non-Discrimination Notice The High Valley Transit District’s policy is that no person, 
regardless of race, color, or national origin shall be excluded from participation in, be denied 
the benefits of, or be subject to any discrimination under any program, activity, or services 
under Section 601 of Title VI of the Civil Rights Act, as amended. To view a copy of our Title 
VI Policy and Complaint Procedure, please contact us at (435) 336-3113. 
 
If you require this or any information in an alternative format, please contact us at (435) 336-
3113. 
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STAFF REPORT 

Date: July 16, 2021 
To: High Valley Transit Board of Trustees 
From: Caroline Rodriguez, Interim General Manager 
Subject:  Vision and Mission Facilitated Workshop 

Please see attached information provided by Crafted Leadership, for reference during our workshop on 
Monday, July 19, 2021.  No immediate action is required. 
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High Valley Transit Vision Statement & Mission Statement

Materials for Review for In-Person Workshop
Monday, July 19th, 8:30am - 10:30am

Sheldon Richins Big Auditorium, 1885 West Ute Boulevard, Park City

Review of Vision/Mission Statement definition/purpose/structure

1. Vision Statement
● Definition:

○ Captures the “big picture” and where the organization is headed
long-term

○ Focuses on the future and what the organization aspires to
become

○ Communicates the organization’s overall goals
● Purpose:

○ Explains why an organization is doing the work it does
○ Inspires and provides a collective sense of direction to employees;

while demonstrating an organization’s goals to stakeholders
● Structure:

○ Can be single sentence or short paragraph, but should be clear
and concise

○ Should be understandable by everyone, and able to be
memorized by employees

1
Staff Report Page 2



2. Mission Statement
● Definition:

○ Captures an organization’s core business
○ Focuses on the present and what the organization does
○ Answers the question “What business are we in?”

● Purpose:
○ Provides a statement to employees and stakeholders about what

the organization does, how it does it, and why it’s doing it
○ Guides decision-making and strategic planning

● Structure:
○ Can be single sentence or short paragraph, but should be clear

and concise
○ Should be understandable by everyone, and able to be

memorized by employees

Draft Vision Statements from Board and Staff

a. Moving the Wasatch Back forward (through innovative transit solutions).
b. Connect Wasatch Back residents and guests to their destinations by utilizing

new technology and sustainable business practices.
c. We make it easy for residents, workforce, visitors and commerce to move

around the Wasatch Back.
d. The best way to move around the Wasatch Back without a car.
e. To provide convenient and affordable access to safe and efficient transportation

services to move and connect people and places, from peaks to pastures, and
from region to region that evolves to address regional changes.

f. High Valley Transit/ Valley Ride will model and lead with Summit leadership and
forward thinking to reach our fullest and truest potential in public transportation
while uplifting our environment and future generations.

Draft Mission Statements from Board and Staff

a. High Valley Transit utilizes innovative technology solutions and sustainable
practices to provide safe, reliable, and desirable transit options to the Wasatch
Back.

b. We provide our customers with safe, convenient, and dependable public
transportation services.

c. Provide professional, effective, and sustainable public transportation that keeps
the Wasatch Back moving.

d. Providing convenient, timely, and effective transit throughout the Wasatch
Back.
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e. High Valley Transit provides excellent, friendly, responsive, and easily accessible
transit and transportation services to people of all physical abilities to facilitate
safe, multimodal transportation alternatives for residents, workers, in the
Wasatch Back region and beyond. We employ state of the art technological
tools to facilitate ease of access and to ensure efficient connections of
passengers from departure to destination.

f. To bridge organic, innovative and sustainable transportation services that serves
our historic lands, guests, and community.

Feedback and new/edited draft statements from Steering Committee Members

● Feedback:
○ General agreement the statements were verbose and hard to

understand.  Lot’s of requests to simplify.
○ Language and organization are important.  The simpler the better.
○ The vision should be aspiration and easy for people to remember and

repeat.
○ Further define what we mean by each term in the mission statement (ex:

innovative, mobility).  If not careful, it’s easy to get off track.

● New or Edited Draft Statements:
○ Providing choices, accessing opportunities, making connections.
○ Innovatively moving people around the Wasatch Back enhancing

commerce, the environment and quality of life.
○ (Vision Statement) High Valley Transit/ Valley Ride will move Summit

County forward to realize our full potential in public transportation while
uplifting our environment and future generations.

○ (Suggested revision to earlier Vision Statement draft -- see addition
captured in italics)

■ To provide convenient and affordable access to safe and efficient
transportation services to move and connect people and places,
from peaks to pastures, and from region to region that evolves to
address regional changes, pioneering like the miners before us.
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STAFF REPORT 
 

 
Date:  July 16, 2021 
To:   High Valley Transit Board of Trustees 
From:  Caroline Rodriguez, Interim General Manager 
Subject:  Resignation and Appointment of Board Member 
 
              
 
Requested Board Action 
 

- Decide on how to proceed in replacing resigning Board member (also Vice Chair, Secretary) 
 
Background 
 
Following is a letter of resignation submitted to Kim Carson, Board Chair, from Joe Spink, Vice Chair and 
Secretary.  As of August 31, 2021, Mr. Spink will no longer be a full time resident of Summit County, residing 
within the boundaries of the High Valley Transit District. 
 
With regard to Board vacancies, Article V, Section 5.1 Summit County Ordinance 917 amending the 
Snyderville Basin Public Transit District, now known as the High Valley Transit District, states: 
 
Whenever there is a vacancy in the Board membership, a replacement Board member shall be appointed 
by the Summit County Council within ninety (90) days.  In the event the Summit County Council does not 
appoint a Board member within ninety (90) days, the Board may make the appointment. 
 
Staff is requesting that the Board identify appropriate appointees for the vacancy, advertise and conduct 
interviews as necessary, and make a formal recommendation to the Summit County Council for the 
appointment to the vacant position.  The recommendation to the Count Council should be made no later 
that October 31, 2021, to allow the County Council adequate time to consider the recommendation.  
 
Alternatively, the Board could choose to make a recommendation before Mr. Spink vacates, to allow that 
person to serve in a non-paid and non-voting capacity while also receiving “on-the-job” training.  
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July 9, 2021 

 

Kim Carson, Chair 
Board of Trustees 
High Valley Transit 
1885 W Ute Blvd 
Park City, Utah 84098 
 

RE: Board of Trustees  
 Letter of Resignation 
 

Dear Kim; 

On August 31st, I will no longer be a permanent resident of Summit County.   As such, I will not meet the 
criteria to be a Board Member for the High Valley Transit District.  On September 1st, my access to 
Summit County’s IT network should be discontinued.   

I am grateful for the opportunity to participate during the infancy of High Valley Transit.    Over the past 
few months, I have gained a tremendous amount from yourself, the other Board Members and the 
incredible staff at Summit County. 

Thank you for your patience with me as I learned about the public meeting process and the interesting 
world of Interlocal Agreements.     This experience has opened my eyes to public service and I intend to 
jump back in after our family gets settled into a new community. 

Please feel free to contact me by phone or email if you need additional information. 

Sincerely, 

 

Joe Spink 
4368 Jeremy Woods Drive 
Park City, UT 84098 
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HIGH VALLEY TRANSIT DISTRICT 
JOB DESCRIPTION/SCOPE OF WORK 

 
 
Job Title: Executive Director  
Division: High Valley Transit District Effective Date: 07/2021 
Department: Administration Revised Date:  
 
GENERAL PURPOSE 
 
The Executive Director is responsible for directing the day to day activities and operations of High Valley 
Transit District (HVT) and is accountable to the HVT Board of Trustees for the overall performance of the 
agency in carrying out its mission.  This position guides the vision for the agency and provides 
organizational leadership and management to both HVT employees and contractors to deliver cost-
effective, high-quality, innovative public transportation.  This position provides policy guidance, advice, 
and counsel to the Board of Trustees regarding strategic goals and priorities and assumes responsibility for 
implementing policy decisions made by the Board of Trustees. 
 
SUPERVISION RECEIVED 
 
Works under the general supervision of the Board of Trustees. 
 
SUPERVISION EXERCISED 
 
Responsible to lead and oversee all employees and contractors of HVT. 
 
ESSENTIAL FUNCTIONS 
 
Collaborates with the Board of Trustees and key stakeholders to develop and communicate the vision and 
mission for the agency in the region, county and its communities. Assesses the effectiveness of the 
organization to accomplish its mission through evaluation of customer needs and expectations, 
organizational structure and capacity, technology, employee culture, and delivery of programs, projects and 
performance measurements. 
 
Responsible for the development and administration of the agency’s budget. Approves forecast of funds 
needed for staffing, equipment, capital projects, asset and infrastructure preservation, and reserve levels 
required for continued financial sustainability and expansion. Approves budgeted expenditures and 
implements budgetary adjustments. Researches and identifies potential funding sources for short and long-
range transit plan improvements. Will leverage project grant funding. 
 
Responsible for development, and administration of short and long range regional transit planning 
programs, coordination with local, state and federal transit and transportation laws (EPA, OSHA, DOT, 
ADA, EEOC, etc.) planning processes, planning studies, market research, federal government transit 
programs, grant administration, and serves as liaison with citizen groups, the business community, service 
providers and other governmental agencies. Possesses detailed knowledge of the complexities of rural 
transit planning, operations and performance standards, and state and federal funding structures specific to 
rural transit. 
 
The Executive Director will work cooperatively with Summit County and other local jurisdictions to 
contribute to regional planning such as the Regional Transportation Plan and the State Transportation 
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Improvement Plan, including research and analysis of public transit and alternative methods of 
transportation. Handles short and long-range transit planning questions and issues on a regular basis. 
 
In conjunction with regional stake holders, researches and utilizes population projections, maps, financial 
forecasts and analysis of environmental, societal impact and spatial data; forecast travel patterns and 
financial implications for the regional transit planning.  For particular projects and developments, works 
with citizens, businesses, special interest groups and governmental officials to support transit planning 
efforts.  
 
Fosters collaboration between federal, state and local governments with local businesses, associations and 
citizens to attain the objectives of the Regional Transit Plan and sustainability goals. Works with other 
governmental agencies and non-profit organizations to provide efficient transit systems and services. Works 
with local and regional businesses in the development of programs to encourage behavior change in transit 
and to reduce congestion. 
 
Represents region or the District for statewide planning efforts and environmental clearance studies related 
to regional transit and multi-modal projects. 
  
Supports the development and implementation of agency and community involvement programs in support 
of planning projects in coordination with local, state, and federal agencies. Ensures full compliance with 
federal regulations related to community involvement. 
 
Organizes meetings for the purpose of informing the public and local agencies on transit-related issues 
affecting the region. Advocates for effective coordination between local agencies. Coordinates the public 
involvement process for the District. Organizes public meetings, gives presentations, and generally educates 
the public concerning transit issues. 
 
The Executive Director will meet regularly with the Summit County Manager, Transportation Planner, and 
other governmental partners to provide High Valley Transit updates and to collaborate on regional issues 
related to transit. 
 
Performs other duties as assigned. 
 
MINIMUM QUALIFICATIONS 

 
A. Graduation with a Bachelor’s Degree in Public or Business Administration, Transportation 

Planning, Urban Planning, Engineering, or related field from an accredited university. 
Master’s degree in Public or Business Administration, Transportation Planning, Urban 
Planning, Engineering, or related field preferred. 

 
AND 

 
B. Eight (8) years of responsible experience in public administration, public transportation 

administration, public transit administration, planning, management, engineering, or 
operations required.  

 
OR 

 
C. An equivalent combination of education and experience. 

 
2. Knowledge, Skills and Abilities: 
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Considerable knowledge of principles and practices of transportation/transit programs (DOT, 
DMV, ADA); FTA grant opportunities; NEPA and FTA rules and procedures; local government 
structure and operations, including the budgetary procedures and fiscal management; research 
methodology, statistical analysis and evaluation of research data; federal, state, and local laws; 
interpersonal communication skills; the role government and civic organizations play in the 
planning process. Knowledge of Summit County Personnel Policies and Procedures and other 
County procedures.  

 
Considerable skill in the art of diplomacy and cooperative problem solving; building coalitions 
and partners. Being able to represent regional priorities and/or Summit County priorities in the 
appropriate ways and at the appropriate forums. 

 
Ability to communicate effectively verbally and in writing; prepare and present technical reports; 
coordinate between diverse stakeholders and guide them to consensus; operate personal computer 
and various applications; develop and maintain effective working relationships with elected 
officials, federal agencies, state agencies, local governments, subordinates, co-workers and the 
public. 

 
3. Special Qualifications: 
 

Valid driver’s license required. 
 
4. Work Environment: 
 

Tasks require a variety of physical activities not generally involving muscular strain. Physical 
demands may occur in activities related to walking, standing, stooping, sitting, reaching, etc. 
Talking, hearing and seeing required in the daily performance of job duties. Mental application 
utilizes memory for details, emotional stability and discriminating thinking and creative problem 
solving. Periodic travel required in course of performing portions of job functions.  
 
Some or all of the essential functions of this position, as listed above, may be performed 
remotely.  This position is eligible for participation in the Telecommute policy of Summit 
County subject to recommendation of the department head. A Telecommute agreement shall be 
signed by the employee and department head and submitted to the personnel department prior to 
any telecommuting actions taking place.  
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